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MINISTRY SESSION 1: EMPOWERING YOUR CORE FOR MINISTRY

How to Turn an Audience Into an Army

GALLUP SURVEY: 
• Only _______% of all laymen are active in a ministry.
• An additional 50% have no interest at all.
• BUT _______% said they’d like to be involved but have never been

asked or don’t know how.

TEACH THE ____________________________________________ FOR LAY MINISTRY.

4 Pillars of Lay Ministry: Romans 12:1-8

1. Every believer is ______________________________.

2. Every ministry is ______________________________.

3. We are dependent ______________________________.

4. 	Ministry is the expression of ______________________________.

S. _________________________
(1 Cor. 12; Rom. 8; Eph. 4)

H. _________________________
(Matt. 12:34; Prov. 4:23; Ps. 37.4)

A. _________________________
(Ex. 31:3; 1 Cor. 12:5)

P. _________________________
(1 Cor. 2:11 LB)

E. _________________________
(Rom. 8:28; 2 Cor. 1)

Sermon Series: “You Are SHAPED For Significance” www.pastors.com
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ESTABLISH A MINISTRY PLACEMENT ______________________________________.

		  SADDLEBACK’S PROCESS
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MINISTRY SESSION 2: CONTROL OR GROWTH

STREAMLINE YOUR ORGANIZATIONAL STRUCTURE TO 
MAXIMIZE MINISTRY AND MINIMIZE _________________________. 

The most valuable thing people give you is their time. 

One way to minimize maintenance: ______________________________.

PROVIDE ____________________________________________.

		  Warning: Don’t wear people out with ______________________________.

NEVER START A MINISTRY ____________________________________________.

The most critical factor in a new ministry start-up:

Not the ________________________ but the ________________________.   

Everything rises or falls on leadership! Trust God’s timing! 
Never push people into ministry.

		  FACT: Most small churches try to do ________________ and ________________.

ESTABLISH MINIMUM ____________________________________________.

		 But don’t bury them with ________________ or ________________. 

At Saddleback Church, any 301 graduate can start a new ministry as
long as they follow FOUR MINISTRY GUIDELINES:

1. You don’t expect ______________________________.

2. The ministry is compatible with our church’s _____________________________.

3. The ministry will not harm ______________________________ of the church.

4. You don’t do any ______________________________.
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MINISTRY SESSION 3: EQUIP THE SAINTS

ALLOW PEOPLE TO ____________________________________________ 
MINISTRIES GRACEFULLY, WITHOUT GUILT!

Give your people freedom to do three things:

1. ______________________________

2.	______________________________

3.	______________________________

PROVIDE THE ____________________________________________ NEEDED.

1. ______________________________ Support

Access to copy machines, phones, Internet, space to meet

2. ______________________________ Support

Develop multiple communication channels to stay in touch with your
core of lay leaders and ministers

• Voice mailbox for events
• Webpage: www.saddleback.com
• Group Net
• Leader Net

3. ______________________________ Support

Keep your ministries visible!
• Set up ministry tables outside your building.
• Give every minister a nametag.
• Hold a ministry fair at least twice a year.
• Print a brochure for each ministry.
• Refer to ministries publicly from the pulpit.
• Plan special events to honor your lay ministers.

4. 	______________________________ Support
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MINISTRY SESSION 4: HOW TO BRING OUT THE BEST IN OTHERS

DELEGATE _____________________________________ WITH RESPONSIBILITY.

Trust your people! 
The church is not an organization; it’s an organism. It’s not a business; it’s a body. 
Build a climate of trust.

The key to motivating lay ministries over the long haul: _____________________________ 
Decentralize the control. Allow it to grow. Don’t be a bottleneck!

People respond to _____________________________ !

How to Bring Out the Best in Others:

1. Give them a _____________________________.

2. Give them _____________________________.

3. Give them the _____________________________.

People will be as creative as the structures allow them to be!

ALWAYS KEEP _____________________________________ BEFORE THEM.

Help people to see that they are investing for eternity!

There is NO GREATER CAUSE than the Kingdom of God!

THE NEHEMIAH PRINCIPLE: 
Vision must be renewed every _____________________________ !
Recast the vision. Restate the vision monthly. 
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