e essentials

Moving People From the Congregation Into the Committed

“Our greatest wish and prayer is that you will become mature Christians.”
2 Corinthians 13:9b (TLB)

“So that God’s people will be equipped to do better work for him, building up the Church,
the body of Christ, to a position of strength and maturity.”
Ephesians 4:12 (TLB)

“Our tools are ready at hand for clearing the ground of every obstruction and building lives
of obedience into maturity until finally we all believe . .. and become full-grown in the Lord—
yes, to the point of being filled full with Christ.”

Ephesians 4:13 (TLB)

FIVE POWERFUL TOOLS PURPOSE DRIVEN
CHURCHES USE TO CULTIVATE SPIRITUAL GROWTH

1. We use

2. We use

3. We use

4. We use

5. We use
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COMMITMENT CARDS: HELP PEOPLE TO RESPOND
One of the most powerful yet overlooked tools for building spiritual depth.

FACT: You must people for their commitment or you won't get it!

HOW?

ASK

“According to your faith it will be done to you.”
Matthew 9:29

ASK

EXPLAIN

ALLOW
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The Monthly Core Classes that Saddleback was Built On:

The 5 Essential Building Blocks (DNA) of a Purpose Driven

Chuach Discovering My Church Family (MEMBERSHIP)

CLASS 201 Discovering Spiritual Maturity (DISCIPLESHIP)

CLASS 301 Discovering My Shape for Ministry (SERVICE)

CLASS 401 Discovering My Life Mission (EVANGELISM)

CLASS 501 Living For God’s Glory (WORSHIP)
CLASS

201
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CLASS CLASS
301 / 101
NN

CLASS
401
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« The Goal: To start living out each purpose

+ How Long? 4 hours with a meal

+ How Often? Every month

« Who teaches it? Volunteers & Staff

« Where can | get class materials for my church? www.pastors.com

THE RESULT? CONSISTENT MONTH-BY-MONTH GROWTH!

Once the system is set up, all you do is improve it each year.
What are you doing next year? “The same thing . .. only better!”

The most important part of each class is the covenant.
Class 101-501 are designed to raise commitment (slowly turn up the heat!).

A Membership Covenant
A Maturity Covenant

A Ministry Covenant

A Missions Covenant

A Maghnification Covenant

A biblical example of people signing a spiritual covenant together: (NEHEMIAH'S DAY)

“In view of all this, we are making a binding covenant, putting it in writing, and our
leaders, our Levites and our priests are affixing their seals to it.”
Nehemiah 9:38 (NIV)

« When do people sign them? At the end of each class.
« What is the purpose? To raise the level of maturity and commitment.
- Why are covenants important to the health of the church?

1. We become whatever we are .
“A great commitment to the Great Commandment & Great Commission will grow
a Great Church!”
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2. Every church is by what it is committed to.
“ .. wherever we go we find people telling us about your faith in God.”
1 Thessalonians 1:8 (NLT)

3. People want to be committed to something that gives them

“Come, follow me,” Jesus said, “and | will make you fishers of men.”
Matthew 4:19

4. If your church doesn’t ask for your people’s commitment

5. The greater the commitment you ask for, the greater

‘Any of you who does not give up everything he has cannot be my disciple.”
Luke 14:33
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Structure your small groups around the and
that produce spiritual growth.

Role + Relationship = a member that will stay.
Every church must grow larger and smaller at the same time.

Two types of gatherings are necessary for spiritual growth:

“(They met) day after day, in the Temple courts and from house to house . ..”
Acts 5:42

« Large group:

« Small group:

“Greet the church that meets in their home.”
Rom. 16:5, Acts 2:46, 8:3, 16:40, 20:20; 1 Cor. 16:19; Col. 4:15

THE PERSONAL BENEFITS OF BEING IN A SMALL GROUP

1. Itis the best place to

2. It helps me because | can ask questions.
3. It provides | need to grow.
4. It offers when I'm under stress.

5. It is a safe place to

6. It is a natural, relaxed way to
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THE ADVANTAGES OF HOME GROUPS OVER SUNDAY SCHOOL

1. You have to accomplish your purposes.

2. lthas a for real fellowship to happen.

3. Home groups are

4. Home groups are unlimited.

5. Home groups are reproducible

6. Home groups are

Three Weaknesses:

1. Sunday School must to house it.

2. Sunday School uses up

3. Some people will not bring if they
also plan to attend Sunday School.

NOTE: Not every kind of small group produces spiritual growth!
It takes healthy groups—balanced around all five purposes!

MAKE SURE YOUR SMALL GROUPS ARE PURPOSE DRIVEN LIKE THE FIRST
CHURCH: ACTS 2:42-47

1. They (MATURITY)
“They devoted themselves to the apostles’ teaching .. .”

2. They (MEMBERSHIP)

“ . .they joined in the fellowship . .. and ate together with glad and sincere hearts. . .”

3. They (MAGNIFICATION)
“ .. they devoted themselves to the breaking of bread and prayer . . . they were
praising God . ..”
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4. They to each other. (MINISTRY)

“ .. they gave to anyone as he had a need . ..”

5. They (MISSION)

‘And the Lord added to their number daily those who were being saved.”

THE SECRET:
Appoint a in each group for each purpose!

Put the diamond in the center of every group. Every group does ALL 5 purposes!

BUILD

INTO YOUR GROUP TIME.

Helping your people develop spiritually is one of the best things you can do for them.

The term “spiritual habits” is less threatening to new believers than “spiritual
disciplines’”

Dostoyevsky: “The second half of a man’s life is determined by the habits he
acquired during the first half.”

In each Class (101 to 501) we teach the habits that correspond to that particular
purpose.

CLASS 201 HABITS

Putting Christ first in My Time, My Money, and My Relationships
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WHY DON’T MOST BELIEVERS GROW TO MATURITY?

1. They don’t the direction of their lives on a regular basis.
“Let us look closely at our ways and examine them and then return to the Lord.”
Lamentations 3:40 (GW)

“If we examine ourselves, we will not be examined by God and judged in this way.”
1 Corinthians 11:31 (NLT)

“Test yourselves to make sure you are solid in the faith. Don’t drift along taking everything
for granted. Give yourselves regular CHECKUPS.”
2 Corinthians 13:5 (Message)

2. They don’t on God’s Word on a daily basis.
“People need more than bread for their life; real life comes by feeding on every word
of God.”

Deuteronomy 8:3 (NLT)

“Faith comes from HEARING THE WORD of God.”
Romans 10:17 (CEV)

3. They don’t what they learn.
“I don’t really know it until | do it!”

“Make every effort to apply the benefits of God’s promises to your life. Then your faith
will produce a life of moral excellence which leads to knowing God better.”
2 Peter 1:5 (NLT)

‘Anyone who listens to the Word and takes no action is like someone who looks at himself
in a mirror and . . . goes off and immediately forgets it. But anyone who . . . puts it into
practice will be blessed in every undertaking.”

James 1:23-25 (NJB)

“‘Remember, it is a message to obey, not just to listen to. If you don’t obey, you are only
fooling yourself.”

James 1:22 (NLT)

Jesus: “My mother and my brothers are those who hear the Word of God and ACT ON IT”
Luke 8:21 (NAB)
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4. They don’t to others what they know.
“Let our lives lovingly express truth in all things, speaking truly, dealing truly, living truly.”
Ephesians 4:15a (Amp)

“Each day tell someone that he saves.”
Psalm 96:2 (TLB)

What is a growth campaign? An intensive, extended, all-church emphasis involving every
age group that focuses on a particular aspect of spiritual growth.

Some past campaigns at Saddleback:

« | Want to Grow 1980
+ | Love My Church 1983
+ Building for Life 1998
« Millennial Members 1999
+ 50 Days of Faith 2000
« 50 Days of Love 2001

Available to your church:

+ 40 Days of Purpose (6 weeks)
+ 40 Days of Community (6 weeks)
« 40 Days of Peace (6 weeks)
+ 40 Days in the Word (6 weeks)
+ Live Your Calling (6 weeks)
« 50 Days of Transformation (8 weeks)
« Daring Faith (10 weeks)
+ The Miracle of Mercy (8 weeks)
« 40 Days of Prayer (6 weeks)

In Saddleback’s history, nothing has produced more change and growth in our
members than campaigns!
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EXAMPLE: 40 DAYS OF PURPOSE (2002)
In just 40 days... 671 new believers were baptized
1,200 new members took Class 101 and joined
2,000 increase in weekly worship attendance
1,400 new small groups were started
2,200 more people started serving in ministry
3,700 committed to a world missions project

5 TRANSFORMATION COMPONENTS

1.

The first thing you do is call your entire church to unified prayer. The Bible says, “Unless

the Lord builds the house, its builders labor in vain.” Months of prayerful preparation precede
each campaign. Many churches schedule days of fasting to prepare their hearts

for awakening. There is mountain-moving power in unified prayer.

2.

The entire church - every small group (or Sunday school class) every age group, and every
worship service focuses on the same theme for 40 days. Church programs usually point
members in twenty different directions, but the power of focus is amazing.

3.

Campaigns are built around four habits everyone needs to grow in: weekly worship
attendance, a daily quiet time, a weekly small group Bible study, and a weekly Scripture
memory verse. These habits keep people growing long after the campaign is finished.

4,

Each weekend message during a campaign is designed to cause people to become “doers
of the Word, and not hearers only.” Each sermon has either a homework assignment, or an
event after the service, like the Ministry Fair or Missions Fair, where people could act on what
they’ve learned.

5.

Exponential faith thinking stretches your faith by adding a zero to whatever you goal is.

For instance, if you have 4 small groups, you ask, “What if we prayed and worked to start

40 classes or groups?” It's thinking so big that you are forced to completely depend on God
because you know you cannot reach your goal on your own power. This “faith factor” is what
takes the campaign out of the realm of “What we've always done” or “What we think we could
do” and instead expects God to do something that’s never been done before in your church.
We've heard thousands of testimonies from churches about this.
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