‘ essentials ® FELLOWSHIP

FELLOWSHIP SESSION 1: THE PURPOSE OF FELLOWSHIP
BUILDING YOUR CONGREGATION

Turning Attenders Into Members

“Now you are no longer strangers to God and foreigners to heaven, but you are members

of God’s very own family . . . and you belong in God’s household with every other Christian.”
Ephesians 2:19 (LB)

“In Christ we who are many form one body, and each member belongs to all the others.”
Romans 12:5

WHERE PEOPLE WANT TO JOIN!
The two things people crave most: Love & Acceptance.

“By this all men will know that you are my disciples, if you love one another.”
John 13:35

‘Accept one another, then, just as Christ accepted you, in order to bring praise to God.”
Romans 15.7

Fact: Growing churches love and loving churches grow!
Position your church as a family, not as an institution!

SUGGESTIONS TO LEADERS FOR CREATING A WARMER FELLOWSHIP
Campus Pastors . . . Service Pastors . .. Staff . ..

1.

2.

7.

“Let us concentrate on the things that make for harmony and the growth of our
fellowship together.”
Romans 14:19 (Ph)
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FELLOWSHIP SESSION 2: COMMUNICATE THE VALUE OF MEMBERSHIP

COMMUNICATE

The Three Parts of Following Jesus

1. Believing
“BELIEVE on the Lord Jesus and you will be saved.”
Acts 16:31(TLB)

2. Belonging
“You are a member of God’s very own family . .. and you BELONG
in God’s household with every other Christian!”
Ephesians 2:19 (TLB)

3. Becoming
“From the very beginning God decided that those who came
to him . . . should BECOME like his Son . ..”
Romans 8:29 (TLB)

Benefits to Membership

+ It identifies me as a genuine believer.
Ephesians 2:19; Romans 12:5

+ It gives me a spiritual family for support.
Galatians 6:1-2; Hebrews 10:24-25

It provides a place to discover and use my gifts in ministry.
1Cor. 12:4-27

« It places me under the spiritual protection of godly leaders.
Heb.13:17; Acts 20:28-29

+ It gives me the accountability | need to grow.
Ephesians 5:21

Help people see “Membership” as a step of spiritual growth, not an organizational ritual.
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DEVELOP

Questions YOU Need to Ask
1.What does God expect from members of His church?

2. What do we expect from our members right now?

3. What kinds of people already make up our congregation?
4. How will that change in the next 5 to 10 years?

5. What do our members value?

6. What are new member’s greatest needs?

7. What are our long-term member’s greatest needs?

8. How can we make membership more meaningful?

9. How can we ensure that members feel loved and cared for?
10.  What do we owe our members?

1. What resources or services could we offer our members?
12. How could we add value to what we already offer?

Questions that Prospective Members ask that you’ll need to answer!
1. Do | fit here? (ACCEPTANCE)

2. Does anybody want to know me? (FRIENDSHIP)

3. Am | needed? (VALUE)

4. What is the advantage of joining? (BENEFIT)

5. What is required of members? (EXPECTATIONS)
ESTABLISH A

How people join your church will determine their effectiveness as members for years.
A strong membership class will grow a strong church.

OUTLINE OF CLASS 101:
DISCOVERING YOUR CHURCH FAMILY

Session 1: God’s Purposes for Your Life

“It is in Christ that we find out who we are and what we are living for . . . part of the overall
purpose he is working out in everything and everyone.”

Ephesians 1:11 (Message)

“Everything, absolutely everything . .. got started in him and finds its purpose in him.”
Colossians 1:16 (Message)
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Session 2: Why You Need a Church Family

“God’s unchanging plan has always been to adopt us into his own family by bringing us to
himself through Jesus Christ.”

Ephesians 1:5 (NLT)

“ .. You are members of God’s very own family . . . and you belong in God’s household with
every other Christian.”
Ephesians 2:19 (TLB)

“Love your spiritual family!”
1 Peter 2:17b (Message)

Session 3: Our Statements / What We Believe

“Don’t let others spoil your faith and joy with their philosophies, their wrong and shallow
answers built on men’s thoughts and ideas, instead of on what Christ has said.”
Colossians 2:8 (TLB)

“Let there be real harmony so that there won't be splits in the church. Be of one mind, united
in thought and purpose.”
1 Corinthians 1:10 (TLB)

4 Statements We Cover in Our Membership Class
« Our Purpose Statement
« Our Faith Statement
« Our Lifestyle Statement
« Our Circles of Commitment & Covenants

Session 4: What It Means to Be a Member

“Let the peace of heart that comes from Christ be always present in your hearts and lives,
for this is your responsibility and privilege as members of his body.”

Colossians 3:15 (TLB)

+ How God Wants His Church Organized

« The Two Ordinances of the Church: Baptism & Lord’s Supper
+  What it Means to be a Member

«  Our Membership Covenant

+  What's my Next Step?

We have three versions of the 101 Membership Class: Children’s, Youth & Adult.
Outlines and resources of Class 101 are available at www.pastors.com.
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FELLOWSHIP SESSION 3: THE MEMBERSHIP COVENANT

DEVELOP A MEMBERSHIP

The difference between “attenders” & “members” is summed up in the word:

FACT: People are going to leave your church no matter what.
When your church adopts a membership covenant, you are choosing who stays!

THE SADDLEBACK MEMBERSHIP COVENANT

Having received Christ as my Lord and Savior and been baptized, and being in agreement
with Saddleback’s statements, strategy, and structure, | now feel led by the Holy Spirit to
unite with the Saddleback church family. In doing so, | commit myself to God and to the
other members to do the following:

1. | WILL PROTECT THE UNITY OF MY CHURCH
By acting in love toward other members
By refusing to gossip
By following the leaders

2.1 WILL SHARE THE RESPONSIBILITY OF MY CHURCH
By praying for its growth
By inviting the unchurched to attend
By warmly welcoming those who visit

3.1 WILL SERVE THE MINISTRY OF MY CHURCH
By discovering my gifts and talents
By being equipped to serve by my pastors
By developing a servant’s heart

4.1 WILL SUPPORT THE TESTIMONY OF MY CHURCH
By attending faithfully
By living a godly life
By giving regularly
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CREATE OPPORTUNITIES TO
Retreats are the fastest way to build relationships.

ENCOURAGE EVERY MEMBER TO JOIN A

HEALTHY CHURCHES GROW

USE .
Build in redundancy. People have to be told many times.

“Be sure you know the condition of your flock; give attention to your herds.”
Proverbs 27:23

Channels we use for feedback:
« Weekend Communication Card
« Email
« Small Group Leader Reports
« Prayer Chain
« Care Caller reports (when we were smaller)

Channels used to communicate a message to the congregation
« Phone Calls (still the most personal)
+ Email
« Texting

Church News Videos (weekends)
News & Views
Saddleback SLICE
+ Videos for Small Groups
Bulletins & Newsletters
Our Websites
Social Media
« Apps
Postcards

People tend to be down on what they aren’t up on!
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MAKE YOUR MEMBERS

- Print a nice certificate of baptism and membership.

« Take their picture!

- Celebrate new members with banquets or receptions.

« Use public testimonies to create heroes in the church.

» Take their prayer requests seriously.

« Invite small groups to a Pastor’s Coffee or gathering.

« Send cards on special days.

- Give them a meaningful ministry role & the freedom to do it.
- Challenge them with an eternal vision.
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