
1Reaching Your Community

EVANGELISM SESSION 1: TARGETING YOUR “COMMUNITY” FOR 
EVANGELISM

Learning to Fish for Souls Like Jesus 

“Jesus called out, ‘Come along with me and I will show you how to fish for the souls of men.’” 
Matthew 4:19 (TLB)

JESUS’ STRATEGY OF FISHING FOR MEN: Matthew 10 and Luke 10

KNOW WHAT YOU ARE _________________

You must identify who you are trying to reach. Know your target. 

•	 Jesus had a specific evangelistic target.
“I was sent only to the lost sheep of Israel.”
Matthew 15:24

•	 Paul and Peter both had a specific evangelistic target.
“I was entrusted with the task of preaching the gospel to the Gentiles,
just as Peter had been given the task of preaching the gospel to the Jews.”
Galatians 2:7

•	 The disciples were given a specific evangelistic target.
“Don’t go among the Gentiles or enter any town of the Samaritans.
Go rather to the lost sheep of Israel.”
Matthew 10:5-6

HOW TO DEFINE YOUR EVANGELISTIC TARGET

1. ASK: _________________ people live in OUR area?
(DEFINING YOUR GEOGRAPHIC TARGET)

a. On a map of your area draw 3 circles representing 1, 3, and 5 miles
around your church.

b. Figure the number of people who live within the average trip time.
c. Figure at least 50% of that population is unchurched. That is your fishing pond!
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		  2.  ASK: _________________ of people live in OUR area?
		  (DEFINING YOUR DEMOGRAPHIC TARGET)

		  Discover
			   •  Age Breakdown - How many in each age group?
			   •  Marital Breakdown - How many singles/married?
			   •  Income Breakdown - What do they earn?
			   •  Occupational Breakdown - Where do they work? Blue/white collar?

			   Resources: Government Census, Library, County/City Planning Dept, Newspaper  
			   offices, Chamber of Commerce, Builders/Realtors/Utilities
	

		  3.  ASK: What are their __________________________________ ?
	 	 (DEFINE YOUR TARGET CULTURALLY)

	  		  BEST SOURCE: __________________________________ 
       		  Go door-to-door. Talk to people personally!

		  4.  ASK: What do they _________________ about the gospel?
		  (DEFINE YOUR TARGET SPIRITUALLY)
		
			   Determine their religious background.

			   Fact: All unbelievers _________________ !
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EVANGELISM SESSION 2: PERSONALIZE YOUR TARGET

Develop a profile of your typical unchurched resident.

Saddleback Sam - The typical South Orange County guy

We are __________________________________.
“My house will be called a house of prayer for all nations.”  
Mark 11:17

		  “All nations will remember the Lord. From every part of the world they will turn 
to Him; all races will worship Him.”  
Psalm 22:27

LEARN TO __________________________________.

		  “Jesus knew what they were thinking . . .” 
Matt. 9:4, 12:25; Mark 2:8; Luke 5:22, 9:47, 11:17

		  “I am sending you out like sheep among wolves. Therefore, be as wise as serpents 
and as harmless as doves.”  
Matthew 10:16

“Be wise in the way you act toward those who are not believers . . .” 
Colossians 4:5 (GN)

•	 The problem: The longer I am a believer, _________________
I think like an unbeliever.

“Resistance” is often just poor communication.

• How do you discover the “mindset” of unbelievers? _________________!

If you don’t ask the right questions, you won’t get the right answers.
If you don’t get the right answers, you won’t develop the right strategy.
If you don’t develop the right strategy, you won’t get the right results.
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SADDLEBACK BEGAN WITH A “PERSONAL OPINION POLL”
(Five Questions to Ask)

1. Are you currently active in a local church?
2. What do you feel is the greatest need in this area?
3. Why do you think most people don’t attend church?
4. If you were looking for a church, what kind of things would you look for?
5. What advice would you give me? How can I help you?

THE FOUR MOST COMMON REASONS PEOPLE AVOIDED CHURCH

1. “Sermons are boring and irrelevant to my life.”
2. “The members are unfriendly to new attenders.”
3. “There’s too much emphasis on your money.”
4. “The children’s programs and childcare are weak.”

		  WE LEARNED: Most unchurched people are not atheists. 

They’re just __________________________________.
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SADDLEBACK’S FIRST LETTER TO THE COMMUNITY

Hi Neighbor!						 March 20, 1980

AT LAST! A new church for those who’ve given up on traditional church services!

Let’s face it...many people aren’t active in church these days.

WHY?

Too often…

• the sermons are boring and don’t relate to daily living
• many churches seem more interested in your wallet than in you
• members are unfriendly to visitors
• you wonder about the quality of the nursery care for your little ones

Do you think attending church should be enjoyable?

WE’VE GOT GOOD NEWS FOR YOU!

SADDLEBACK CHURCH is a new church designed to meet your needs in the 1980’s. 
We’re a group of friendly people who have discovered the joy of the Christian lifestyle.

At Saddleback Church you’ll…

• meet new friends and get to know your neighbors
• enjoy exciting music with a contemporary flavor
• hear positive, practical messages which uplift you each week
• trust your children to the care of dedicated nursery workers

Why not get a lift instead of a letdown this Sunday?

I invite you to be my guest at our first public celebration service EASTER SUNDAY,
April 6, at 11:00 a.m. We meet in the Laguna Hills High School Theater.  

If you don’t have a church home, give us a try! DISCOVER THE DIFFERENCE!

Sincerely,

Rick Warren, Pastor

P.S.  If you don’t own a Bible, we’d like to give you a free one. Just return the enclosed card.
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EVANGELISM SESSION 3: THE GOOD SOIL

GO ________________________________.

“If a home or town refuses to welcome you or listen to you, leave that place
and shake the dust off your feet.”  
Matthew 10:14 (NCV)

			  Some people are more ready to receive Christ than others.

“Jesus told one unbeliever ‘You are not far from the Kingdom of God.’”  
Mark 12:34 (NVC)

• Growing churches focus on __________________________________

• Non-growing churches focus on __________________________________

Focus first on the most receptive people in your area.

Who are the most receptive people? __________________________________

Those __________________________________

Those __________________________________
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EVANGELISM SESSION 4: THE MOST APPROPRIATE HOOK

USE __________________________________

Different fish like different kind of food.

Let your __________________________________.

		  Start __________________________________ not where you want them to be.	

What was Paul’s evangelism strategy?

“. . . To the Jews I became like a Jew, to win the Jews . . . In the same way, when with  
the Gentiles, I became like a Gentile, in order to win the Gentiles . . . I have become all 
things to all men, that I may save some of them by any means possible.”
1 Corinthians 9:20-22 (GN)

What was Jesus’ standard approach? __________________________________.

Start where people are. Be flexible.

		  “When you enter a town and are welcomed, eat what is set before you.” 
Luke 10:8 (NIV)
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EVANGELISM SESSION 5: THE PILLARS OF EVANGELISM STRATEGY

Saddleback’s Evangelism Strategy

THE ________________  OF UNBELIEVERS DETERMINE OUR EVANGELISTIC 
________________.

“God treated the outsiders exactly as he treated us, beginning at the very center  
of who they were and working from that center outward, cleaning up their lives as 
they trusted and believed him.”	
Acts 15:9 (Message) 

“Jesus said, ‘It is not the healthy who need a doctor, but the sick. I have not come 
to call the righteous, but sinners.’”  
Mark 2:17

Jesus said, “What do you want me to do for you?”  
Matt. 20:32; Mark 10:51; Luke 18:41

Catch the fish before you clean them!

WE’VE LEARNED
Anyone can be won to Christ if you __________________________________.

THAT KEY: His __________________________________

Before you can share the Good News, you must first capture their attention.

The felt needs of unchurched Americans are primarily:

__________________ & __________________
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THE ________________ OF UNBELIEVERS DETERMINES OUR ________________.

“The weapons we use in our fight are not made by humans. Rather, they are powerful 
weapons from God. With them we destroy people’s defenses, that is, their arguments.”
Corinthians 10:4 (GW)

“Be wise as serpents and as harmless as doves!”  
Matthew 10:16 (NKJV)

“The people of this world are more shrewd in dealing with their own kind than the 
people of the Light.” 
Luke 16:8 (NIV)

THE ________________ OF UNBELIEVERS DETERMINES OUR 
EVANGELISTIC ________________. 

“Whatever a person is like, I try to find common ground with him so that he will let 
me tell him about Christ and let Christ save him.”  
1 Corinthians 9:22 (TLB)

A key question: Who are you trying to impress?

Fact: Every church caters to some kind of culture.

The question is: Does it match your community?	
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EVANGELISM SESSION 6: SATURATION EVANGELISM

USE ________________________________.

 Offer people options and choices.

TROTLINE FISIHING: The more hooks you use, __________________________________.

“I become all things to all men so that I may save some of them by all means possible.” 
 1 Corinthians 9:22 (GN)

We live in a world full of choices! (soda, coffee, clothing, supermarkets, magazines, TV) 

		  Growing churches practice “Saturation Evangelism” = Using every available means, 
to reach every available person, at every available time.

Why We Usually Fish With Only One Hook

The wrong question: __________________________________ ?

The right question: __________________________________ ?

Be driven by faith, not finance!

FINANCING EVANGELISM IN YOUR CHURCH

1. Money spent on evangelism is never an “expense.”
It is __________________.

2. Churches never really have “money problems”
They have __________________.

3. Hudson Taylor: “God’s work done God’s way will not lack __________________.”

“Jesus said, ‘Go down to the lake and throw in a line. When you catch your first fish, 
open its mouth and you will find a coin. Take that coin and go pay the tax for us.’” 		
Matthew 17:27 (NLT)

4. If you focus on fishing __________________________________.
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EVANGELISM SESSION 7: YOUR PRIMARY TARGET

FISH FOR THE KIND OF FISH ________________________________.

Go after those you are most likely to reach.

Two questions determine your most receptive people groups:

		  What kind of people __________________________________ ?

What kind of person __________________________________ ?

FACTS:

• I can best reach the people that ________________________________.

• You will attract what ________________ not what ________________.

Three options when your church doesn’t match the community:

1. __________________________________.

2. __________________________________.

3. Start __________________________________  to reach new groups.

WHAT TO DO FIRST

Your First Steps to Take in Targeting Your Community for Christ

1) Probe: Learn all you can about your area. Ask questions!

2) Partition: Divide your community into people groups.

3) Prioritize: Choose which people group you’ll go after first.

4) Position: Create the kind of church that will speak to that group.
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APPLICATION QUESTIONS

1. Describe the kind of people who already attend your church:

2. Describe the kind of people who live in your community:

3. Describe the type of person you are:

4. Based on the above info, who should be the primary target of your church?

5. What are the common excuses people in your area give for not attending church?




