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INTRODUCTION:
WELCOME TO PURPOSE DRIVEN CHURCH ESSENTIALS 
Thank you for joining us! We are humbled and honored by your presence today. We’ve 
been praying for you! Over 500,000 pastors and church leaders from 164 countries and 
every denomination have taken this training.

OUR GOALS

1. TO ENCOURAGE YOUR SPIRIT
“Encourage each other and build each other up.”
1 Thessalonians 5:11 (NLT)

“Let us not get tired of doing what is right, for after a while we will reap a harvest
of blessing if we don’t get discouraged and give up.”
Galatians 6:9 (TLB)

2. TO STRETCH YOUR MIND (AND STIMULATE YOUR CREATIVITY)
“Do yourself a favor and learn all you can; then remember what you learn and you
will prosper.”
Proverbs 19:8 (TEV)

“How can you teach others if you refuse to learn?”
Romans 2:21a (CEV)

“The intelligent man is always open to new ideas. In fact, he looks for them!”
Proverbs 18:15 (TLB)

3. TO SHARPEN YOUR SKILLS
“If the ax is dull and its edge is unsharpened, more strength is needed. But skill
will bring success.”
Ecclesiastes 10:10

“Anyone who claims to know all the answers doesn’t really know very much.”
1 Corinthians 8:2 (NLT)

“Ask the former generations and find out what their fathers learned, for we were
only born yesterday and we know so little.”
Job 8:9
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4. TO STRENGTHEN YOUR CHURCH
“Under Christ’s direction, the whole body is fitted together perfectly. As each part does
its own special work, it helps the other parts grow, so that the whole body is healthy
and growing and full of love.”
Ephesians 4:16 (NLT)

5. EMPOWER YOU TO TEACH THIS TO OTHERS
“Now everything that I have taught and entrusted to you, I now want you to pass on
to others who are trustworthy and can be counted on to teach it to others!”
2 Timothy 2:2

WHAT WE’VE LEARNED

1. There is no correlation between the size and strength of a church.

2. There is more than one way to grow a church.

3. It takes all kinds of churches to reach all kinds of people.

4. If a principle is biblical, it will work anywhere.

5. Never confuse the method with God’s message.
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SESSION 1: BECOMING A PURPOSE DRIVEN CHURCH

Establishing a Foundation for a Healthy Church THE RIGHT QUESTION:  

		  What is __________________ my church from growing?

Growth comes from _________________. 

Health comes from __________________.

EVERY CHURCH IS DIRECTED (DRIVEN) BY SOME FORCE:
• By tradition
• By personalities
• By finances
• By buildings
• By programs
• By events

		 •	 By the unchurched

“Many are the plans in a man’s heart, but it is the Lord’s purpose that prevails.”  
Proverbs 19:21

Jesus said, “. . . I will build my church, and the gates of Hell will not overcome it!” 
Matthew 16:18 (NIV)

“By the grace of God, I laid a foundation as an expert builder . . . But each one should be 
careful how he builds . . . for his work will be shown for what it is. The fire will test the quality 
of each man’s work. If what he has built survives, he will receive his reward.”  
1 Corinthians 3:10-14
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FOUR THINGS THIS VERSE TELLS US:

1. God uses skilled people to build his church (“an expert builder”).

2. Your ministry will be tested by God.

3. The test of your ministry will be: Does it _________________?

4. “Built to last” requires the right _________________________.

WHAT MAKES A CHURCH PURPOSE DRIVEN?

WHAT A PURPOSE DRIVEN CHURCH IS NOT:

It is not about your doctrine or denomination.
There are now Purpose Driven Churches in practically every Christian denomination and 
association around the world—including Pentecostal, Reformed, Catholic, Evangelical, 
Protestant, Orthodox, Fundamental, Charismatic, Mainline, and others. 

We work WITH denominations to strengthen their churches, encouraging congregations to 
maintain their heritage, uniqueness, and convictions. Instead of focusing on our differences
we focus on helping churches do what Jesus called every church to do: worship, fellowship, 
discipleship, ministry, and evangelism. Everyone agrees with that.

It is not about your worship style.
Purpose Driven churches worship in thousands of different styles around the world—using 
liturgical, charismatic, traditional, contemporary, country, multi-sensory, casual, and other 
formats. What matters is that worship is offered to God “in spirit and truth” (authentically  
and accurately). 

It is not about being contemporary or relevant.
What matters is being biblical & being effective. Everything man-made eventually goes out  
of style. The only way to always be relevant is to focus on what’s eternal. Don’t focus on 
what’s in style. Any church that fails to fulfill the purposes Jesus established for it is not really 
a church! 

It is not about who you are trying to reach.
There are Purpose Driven churches reaching different age groups: (Builders, Boomers, 
GenXers, and Millennials) ministering to all kinds of lifestyle groups: (such as cowboys, bikers, 
professionals, singles, artists, surfers, academics, boat people, post-moderns), and using 
hundreds of different languages.
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It is not about being “Seeker-Sensitive.”
Purpose Driven churches are committed to the purpose of evangelism, not any particular 
method of evangelism. 

It is not about the size of your church.
Purpose Driven churches come in all sizes and shapes. The Purpose Driven strategy focuses 
on balance, health, and strength—not size.  There is no correlation between the size and 
strength of a church. Purpose Driven is a church health strategy, not a mega-church strategy.

It is not about your location!
Purpose Driven churches are found all around the world, with more outside of the United 
States than here. Purpose Driven is not an American strategy—it’s a biblical strategy, so it has 
proven to work everywhere.
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SESSION 2: DEFINE YOUR CHURCH’S PURPOSE 

Why is it important to define your church’s purpose?

1. It builds _________________.

		  “Let there be real harmony so there won’t be any splits in the church . . . 
Be of one mind, united in thought and purpose.”  
1 Corinthians 1:10 (TLB)

“It is fine to be zealous, provided the purpose is good.”  
Galatians 4:18 (NIV) 

“Where there is no vision, the people perish.” 
Proverbs 29:18 (KJV)

2. It reduces _________________.

		  “You Lord, give perfect peace to those who keep their purpose firm . . .”
Isaiah 26:3 (GN)

“The double-minded man can never keep a steady course.” 
James 1:8 (NEB)

“I’ve labored to no purpose. I’ve spent my strength in vain and for nothing.”    
Isaiah 49:4 (NIV)

3. It allows _________________.

(Paul) “I am bringing all my energies to bear on this one thing: forgetting 
the past and looking forward to what lies ahead.”  
Philippians 3:13 (TLB)
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4. It attracts _________________.

“Tell us how to proceed in setting things straight, and we will fully cooperate.”  
 Ezra 10:4 (TLB)

“You have helped me in the work of the gospel . . .”  
Philippians 1:5 (GN)

“If your goals are good, you will be respected.” 
Proverbs 11:27 (GN)

5. It assists _________________.

“Examine yourselves to see whether you are in the faith; test yourselves.”  
2 Corinthians 13:5 (NIV)
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SESSION 3: THE FIVE PURPOSES

The Great Commandment

“LOVE THE LORD YOUR GOD with all your heart . . . soul . . . and mind. This is the first and 
greatest commandment. And the second is like it: LOVE YOUR NEIGHBOR as yourself. All 
the Law and Prophets hang on these two commandments.”   
Matthew 22:36-40

The Great Commission

“GO AND MAKE DISCIPLES of all nations, BAPTIZING THEM in the name of the Father 
and of the Son and of the Holy Spirit, and TEACHING THEM TO DO everything I have 
commanded you.”  
Matthew 28:19-20

FIVE PURPOSES FOR THE CHURCH

1. “Love God with all your heart.” _________________  (KNOW & LOVE CHRIST)

2. “Love your neighbor as yourself.” 	 _________________  (SERVICE)

3. “Go...make disciples.” _________________  (MISSION)

4. “Baptize them in the name of . . .”	 _________________  (BELONG/MEMBERSHIP)

5. “Teaching them to DO . . .” _________________  (GROW)

Jesus’ ministry modeled these 5 purposes: John 17:1-26.

Vs.  4 	 “I have brought you glory on earth.” (WORSHIP)

Vs.  6 	 “I revealed you to those whom you gave me out of the world.” (EVANGELISM)

Vs.  8 	 “I gave them the words you gave me.” (DISCIPLESHIP)

Vs. 12 	 “While I was with them, I protected them and kept them safe.” (FELLOWSHIP)

Vs. 18 	 “As you sent me into the world, I have sent them into the world.” (MINISTRY)
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The first church fulfilled these 5 purposes in Acts 2:41-47.

“Those who accepted his message were baptized . . . They devoted themselves to the 
apostles’ teaching and to the fellowship, to the breaking of bread and to prayer . . . All 
the believers were together . . . they gave to anyone as he had need . . . Every day they 
continued to meet together in the temple courts. They broke bread in their homes and ate 
together with glad and sincere hearts, praising God . . . And the Lord added to their number 
daily those who were being saved.” 

Paul explained these 5 purposes in Ephesians 4:11-16.

“God gave some to be apostles, some to be prophets, some to be evangelists, and some to 
be pastors and teachers, to prepare God’s people for works of ministry, so that the body of 
Christ may be built up until we all reach unity in the faith and in the knowledge of the Son of 
God and become mature, attaining to the whole measure of the fullness of Christ . . . From 
Him the whole body, joined and held together by every supporting ligament, grows and 
builds itself up in love, as each part does its work.”

THE CHURCH EXISTS TO . . .

1. Celebrate God’s _________________ (WORSHIP)

Exalt our Master

“O magnify the Lord with me and let us exalt his name together.”  
Psalm 34:3 (RSV)

“I was glad when they said to me, ‘Let us go to the Lord’s house.’”  
Psalm 122:1 (GN)

2. Communicate God’s _________________ (EVANGELISM)

Evangelize our mission field

“The most important thing is that I complete my mission—the work the Lord gave me 
to do—to tell people the Good News about God’s grace.”  
Acts 20:24 (NCV)

“You will be my witnesses . . .”	
Acts 1:8 (NIV)
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3. Incorporate God’s _________________ (FELLOWSHIP)

Encourage our members

“You are a member of God’s very own family and you belong in God’s household 
with every other Christian.”  
Ephesians 2:19 (TLB)

4. Educate God’s _________________ (DISCIPLESHIP)

Educate for maturity

“. . . building up the church, the body of Christ, to a position of strength and
maturity . . . until all become full grown in the Lord.”    
Ephesians 4:12b-13 (TLB)

5. Demonstrate God’s _________________ (MINISTRY)

Equip for ministry

“. . . to prepare God’s people for the work of ministry.”    
Ephesians 4:12a

HOW TO LEAD YOUR CHURCH TO COMMIT TO GOD’S PURPOSES

THE SLOW / LONG WAY (6 MONTHS)

1. Lead your members in a study of the biblical passages about the church.

Study four things:
• Christ’s ministry on earth—What did Jesus do?
• The images of the church (Family, Flock, Body, etc.)
• The New Testament churches
• The commands of Christ
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Important Verses About the Purposes of the Church

2. Ask two questions as you study:
What are we to BE as a church?
What are we to DO as a church?

3. Write a summary of your answers to these two questions, then edit out the
unnecessary words. Make it as brief as possible.

4. Shorten your summary into a SINGLE SENTENCE.
This becomes your church’s purpose statement.

Four characteristics of a great Purpose Statement: 

1. It’s BIBLICAL - Jesus decides the purposes of His church, not us!

2. It’s SPECIFIC - Nothing becomes dynamic until it becomes specific.

3. It’s MEMORABLE - Short enough to remember & pass on to others.

4. It’s MEASURABLE - So you can evaluate your church every year.

THE SHORT WAY (40 DAYS) 
Used by tens of thousands of churches

1. Take your entire church (adults, youth, and children) through the 40 Days of Purpose
Journey using the 40-Day Kit, which includes:

6 sermons to adapt and preach
6 Small Group videos and curriculum
40 days of daily readings (The Purpose Driven Life book)
6 Bible memory verse tags
Instructions for your campaign team and small group HOSTS

Matt. 5:13-16
John 13:34-35
Eph. 2:19-22
Matt. 9:35
John 20:21
Eph. 3:6, 14-21
Matt. 11:28-30	
Acts 1:8
Eph. 4:11-16

Matt. 16:15-19		
Acts 2:41-47		
Eph. 5:23-24
Matt. 18:19-20		
Acts 4:32-35		
Col. 1:24
Matt. 22:36-40		
Acts 5:42		
Col. 3:15-16

Matt. 24:14		
Acts 6:1-7		
1 Thess. 1:3
Matt. 25:34-40		
Rom. 12:1-8	
1 Thess. 5:11
Matt. 28:18-20		
Rom. 15:1-7		
Heb. 10:24-25

Mark 10:43-45		
1 Cor. 12:12-31	
Heb. 13:7,17
Luke 4:18-19		
2 Cor. 5:17-6:1		
1 Peter 2:9-10
Luke 4:43-44		
Gal. 5:13-15		
1 John 1:5-7

John 4:23		
Gal. 6:1-2		
1 John 4:7-21
John 10:14-18		
Eph. 1:22-23
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2. Adopt a Purpose Driven slogan and statement for your congregation:

SADDLEBACK CHURCH SLOGAN:
A Great Commitment to the Great Commandment and the Great Commission 
Will Grow a Great Church!

OUR PURPOSE STATEMENT:
To bring people to Jesus and membership in His family, develop them to  
Christ-like maturity, and equip them for their ministry in the church and their 
life mission in the world, in order to magnify God’s name.

An effective purpose statement is stated:
a. In terms of RESULTS rather than activities
b. In a SEQUENTIAL PROCESS

				   “Bring them in . . . Build them up . . . Train them for . . . Send them out!”

3. Establish an orientation class for each purpose (Class 101, 201, 301, 401, 501).

4. Follow up with a study of The Purpose Driven Church simulcast and book.
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SESSION 4: COMMUNICATING YOUR PURPOSES

It’s not enough to define your purposes and create a purpose statement.  
Your #1 task is to continually clarify and communicate the purpose of the organization.

5 Ways to Communicate Vision and Purpose

1.	 __________________________________

2. __________________________________

3. __________________________________

4. __________________________________

5. __________________________________

Ways we’ve communicated our purposes at Saddleback:

• Every Membership Class 101
• Annual message
• Monthly emphasis
• Print them in the bulletin
• Articles and brochures
• Monthly pastor’s coffee
• Sermons
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EXPLAINING THE CHURCH’S PURPOSES

Purpose

Outreach

Worship

Fellowship

Discipleship

Service

Mission

Magnify

Membership

Maturity

Ministry

My Witness

My Worship

My  
Relationships

My Walk

My Work

A Focus  
for Living

A Force  
for Living

A Family  
for Living

A Foundation  
for Living

A Function  
for Living

Evangelize

Exalt

Encourage

Edify

Equip

Community

Crowd

Congregation

Committed

Core

Purpose to  
Live For

Power to 
Live On

People to 
Live With

Principles  
to Live By

Profession  
to Live Out

Significance

Stimulation

Support

Stability

Self-Expression

“...added to their number daily 
those who were being saved.”

“They devoted themselves to... 
breaking of bread and prayers... 

praising God.”

“...devoted to the the fellowship... 
all the believers were together... 

they ate together.”

“They devoted themselves  
to the apostles’ teaching.”

“They gave to anyone 
as he had need.”

TASK OBJECTIVE TARGET LIFE  
COMPONENT

BASIC 
 HUMAN NEED

THE CHURCH 
PROVIDES

EMOTIONAL 
BENEFITACTS 2:42-47

Don’t be afraid to repeat yourself. Nobody gets it the first time.

Say it over and over in fresh ways. Practice “creative redundancy!”
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SESSION 5: APPLYING YOUR PURPOSES

It’s not enough to just define and communicate your purposes. You must also apply 
the purposes to every area of your church’s life.

  The key to application is _________________.

WARNING!
Unless you set up an intentional _________________ to balance all five purposes, your 
church will tend to overemphasize the one purpose that pastor is most passionate about.

MOST CHURCHES TEND TO FOCUS ON ONLY ONE PURPOSE

THE PURPOSE-DRIVEN CHURCH PHILOSOPHY INSURES BALANCE

PARADIGM

PARADIGM

Soul Winning 
Church

Purpose Driven 
Church

Experiencing 
God Church

The Family  
Reunion Church

Bible Classroom 
Church

Social  
Conscience 

Church

The Community

All Five

Evangelist

Equipper

The CrowdWorship 
Leader

The  
CongregationChaplain

The CommittedInstructor

The CoreReformer

Decisions for 
Christ

Christ-like  
Character

Personal 
Experience

Loyalty &  
Tradition

Bible  
Knowledge

Justice  
& Mercy

Number  
Baptized

Changed Lives

“The Spirit”

Our Heritage

Verse-by-verse 
Teaching

Number of 
Needs Met

Evangelism

Balance all Five

Worship

Fellowship

Edification

Ministry

Save

Be & Do

Witnesses

Ministers

FeelWorshipers

BelongFamily Members

KnowStudents

CareActivists

Visitation  
& Altar Call

Life  
Development 

Process

Music &
Prayer

Fellowship Hall  
& Potluck

Notebooks & 
Overheads

Petitions & 
Placards

PRIMARY  
FOCUS

PRIMARY  
FOCUS

TARGET

TARGET

PASTOR’S
ROLE

PASTOR’S
ROLE

KEY TERM

KEY TERM

PEOPLE’S  
ROLE

PEOPLE’S  
ROLE

CENTRAL
VALUE

CENTRAL
VALUE

TOOLS USED

TOOLS USED

SOURCE OF
LEGITIMACY

SOURCE OF
LEGITIMACY

 Only a Purpose Driven strategy and structure will maintain balance in your church!
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EVANGELISM
IN THE COMMUNITY

WORSHIP
IN THE CROWD

FELLOWSHIP
IN THE CONGREGATION

DISCIPLESHIP
IN THE  COMMITTED

MINISTRY
IN THE CORE

SENT OUT
TO FULFILL THE PURPOSES

COMMUNITY
CROWD

CONGREGATION

COMMITTED
CORE

COMMISSIONED

HOW TO BALANCE THE 
FIVE PURPOSES IN YOUR CHURCH

Begin to see 5 different target groups 

Purpose = What we do
Target = Who we do it with

TARGET

Purpose

LEVELS OF COMMITMENT

GROUPS	

The Community – People who attend occasionally.			 
The Crowd – Average attendance each week at Worship.		
The Congregation – Completed Membership Class 101.			
Signed Membership Covenant, baptized, joined our Fellowship.	
The Committed – Completed Maturity Class 201. Signed Maturity  
Covenant to tithe, attend a small group, and have a quiet time.	
The Core – Completed Discovering My Ministry Class 301, signed  
the Ministry Covenant, and are serving in Ministry at Saddleback.
The Commissioned – Completed Missions Class 401 signed  
Mission Covenant, and participated in a PEACE Trip.
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SESSION 6: WHAT IT MEANS TO BE A PURPOSE DRIVEN CHURCH 
10 WAYS TO FULFILL GOD’S PURPOSES

1. Assimilate Your New Members on Purpose
You grow a healthy church by balancing all five purposes.
You grow a stronger church by continually deepening the commitment.
You grow a larger church from the outside in, rather than from the inside out!

2. Program Around Your Purposes
Design or choose a program to fulfill each of the five purposes with each of your
target groups. At Saddleback, we have a major program for each group.

COMMUNITY
CROWD

CONGREGATION

COMMITTED
CORE

COMMISSIONED

PEOPLE

WHO
IS OUR TARGET?

WHAT
IS OUR PURPOSE?

HOW
DO WE DO IT?

Evangelism

Worship

Fellowship

Discipleship

Ministry

Sent out to do all Five

Community

Crowd

Congregation

Committed

Core

Commissioned

Bridge Events

Weekend Services

Small Groups

Foundations

300 Lay Ministries

PEACE Plan

PURPOSE PROGRAM
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3. Educate Your People with Purpose Driven Classes
Build your program around the five purposes.

SADDLEBACK’S PURPOSE DRIVEN CLASS SYSTEM

You don’t get credit for people left on base. Build grand slam disciples!

		  CLASS — Christian Life and Service Seminars

Class 101:	 To lead people to Christ and membership 
Class 201:	 To grow people to spiritual maturity
Class 301:	 To equip people with the skills they need for ministry
Class 401:	 To enlist people to the worldwide mission of sharing Christ
Class 501:	 To empower people for a life of worship to the glory of God (magnify)

4. Form Small Groups on Purpose
• Place the Purpose Driven diamond in the heart of every small group.
• Find a group member to champion each of the five purposes.
• Rotate the leadership for maximum development.
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		  5.  ADD STAFF ON Purpose						    
	     			  Director/Pastor of Membership (1ST BASE COACH)			 
	    			   Director/Pastor of Maturity (2ND BASE COACH)			
	    			   Director/Pastor of Ministries (3RD BASE COACH)			 
	    			   Director/Pastor of Mission (HOME BASE COACH)			 
	     			  Director/Pastor of Magnification-Music (WORSHIP LEADER)

	
				    Any church can be Purpose Driven, regardless of size!
				    Start with volunteers, then grow them into paid positions.

		  6.  STRUCTURE BY Purpose
		  Organize your staff and lay leaders into purpose-based teams with a defined task  
		  and target group.
	  
			   TEAMS		  TASK & TARGET
			   Community Outreach Team	 Enlist the Community to Crowd (EVANGELISM)

			   The Magnification Team	 Exalt Christ in the Crowd (WORSHIP)

			   The Membership Team	 Encourage the Congregation (FELLOWSHIP)

			   The Maturity Team	 Educate the Committed (DISCIPLESHIP)

			   The Ministry Team	 Equip the Core (MINISTRY)

			   The Mission Team	 Evangelize the World (ACTS 1:8) 

			   Support Teams	 Accounting, Facilities, Operations, etc.
			   Seasons of Life Teams	 Children, Youth, Couples, etc.

		  7.  PREACH ON Purpose
		  Balance your annual preaching plan with at least one series related to each of the  
		  five purposes. There are many examples online at www.pastors.com.    

	  			    You Are Shaped for Significance (a ministry series)
 				     The Six Phases of Faith (a maturity series)
	  			    Learning to Hear God’s Voice (a worship series)
	  			    Building Great Relationships (a series to deepen our fellowship)
	  			    Answering Life’s Toughest Questions (an evangelistic series)
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8. BUDGET ON Purpose
Categorize every line item in your budget by the purpose that it relates to.

9. CALENDAR ON Purpose
Designate two months of each year to give special emphasis to each purpose.
Each team is responsible for events and special programs during their months.

10. EVALUATE ON Purpose
Stay effective. Continually ask: “Are we on track?”

11. BUILD ON Purpose
A place for every purpose.

12. BUILD ON Purpose
Through multi-sites.

PURPOSE DRIVEN CHURCH PRIORITIES
Priority #1: God’s Purposes
Priority #2: People
Priority #3: Programs
Priority #4: Property

APPLICATION QUESTIONS
1. What has been the driving force of your church?
2. Which of the 5 New Testament purposes has your church emphasized most?
3. Which purpose has your church emphasized least?
4. Which purpose do you personally feel most passionate about?
5. When could your church do 40 Days of Purpose, Community, or Year of Hope?




